 A Regular Meeting of the 

Orillia Soldiers’ Memorial Hospital Board of Directors

Will be held on Tuesday, July 26th 2011
Board Orientation Session 4:30 to 6:00 p.m.
Dinner 6:00 p.m. to 6:30 p.m.

Meeting 6:30 p.m.

Dr. Brian McGugan Education Room
· OPEN SESSION–

AGENDA

	Topic
	Presenter
	Time
	*Information

**Discussion

***Action


	1. Call to Order
	John Cameron
	
	

	
	
	
	

	2. Agenda
	John Cameron
	5 mins

6:30 to 6:35 p.m.
	***

	
	
	
	

	3.
Declaration of Conflict of Interest
	John Cameron
	
	

	
	
	
	

	4. CONSENT AGENDA
	John Cameron
	
	

	4.1. Confirmation of Minutes 

4.1.1. May 31st 2011

4.1.2. June 28th 2011

4.2. Committee Reports/Minutes for approval:

4.2.1. Finance/HR Committee Report 

4.2.1.1. June 22nd 2011 (enclosed)

4.2.1.2. July 20th 2011 (enclosed)

4.2.2. Senior Team Report (enclosed)

4.2.3. Board Chair Report (enclosed)

4.2.4. Medical Advisory Committee Minutes 

4.2.4.1. June 2011 (enclosed)

4.2.5. President of Medical Staff Association Report (No report will be provided for this meeting)
	
	
	

	
	
	
	

	5.
Recommended Motion to Approve Consent Agenda (enclosed)
	John Cameron
	5 mins

6:35 to 6:40 p.m.
	***

	
	
	
	

	6. Finance/HR Committee Report

6.1 July 20th 2011 

6.1.1
NICU Expansion

6.1.2
June Statements

6.2
Recommended motions
	Paul Leskew


	30 mins

6:40 to 7:10 p.m.
	***

***

***

	
	
	
	

	7. Business Arising

	John Cameron


	5 mins

7:10 to 7:15 p.m.
	*

	
	
	
	

	8. New Business
8.1. Care Connections

8.1.1. Recommended Motion

8.2. Senior Team Highlights

8.3. Strategic Plan Graphic Design
	Elisabeth Riley

Elisabeth Riley

Elisabeth Riley
	10 mins

10 mins

15 mins
7:15 to 7:50 p.m.
	***

*

**

	
	
	
	

	9. Adjournment to Closed Session
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